Minutes of SPECIAL MEETING

Held January 28, 2026 3:00PM
TOWNSHIP OF MARATHON Michelle Coultas, Clerk
CALL TO ORDER

Meeting was called to order at 3:00pm by Supervisor Hogan.

ROLL CALL

Dennis Hogan, Supervisor

Michelle Coultas, Clerk

Lori Hollis, Treasurer, late 10 minutes
Justin Church, Trustee, absent

Bill Sickner, Trustee

Others in attendance:
Jason Macsuga

Bo Terwilliger

Rhonda Laur

Mark and Carol Winn

AGENDA: Coultas made a motion, supported by Hogan, to approve the agenda as presented.
ALL AYES. NAYS: None. Motion carried.

PUBLIC COMMENT regarding current agenda items only: None
NEW BUSINESS

Electrical variance: Hogan made a motion, supported by Coultas, to approve the 320amp
electrical service on Mr. Jason Macsuga’s parcel. Roll call vote was taken. AYES: Hogan,
Coultas, and Sickner. NAYS: None. Motion carried.

Liability insurance: Coultas made a motion, supported by Hollis, to leave the insurance as is.
ALL AYES. NAYS: None. Motion carried.

Budget adjustments General Fund: Hollis made a motion, supported by Hogan, to approve
General Fund budget adjustments as presented. Roll call vote was taken. AYES: Coultas,
Hollis, Sickner and Hogan. NAYS: None. Motion carried.

Budget adjustments Building Fund: Hollis made a motion, supported by Hogan, to approve
Building Fund budget adjustments as presented. Roll call vote was taken. AYES: Hollis,
Sickner, Hogan and Coultas. NAYS: None. Motion carried.

Sick time policy/resolution: Hollis made a motion, supported by Hogan, to do front loading for
the Earned Sick Time, 37 hours for full time and 13 hours for part time, the board will have Mike
Gildner, Township Attorney do the proper wording for the Resolution to be taken in front of the
Township Board. Roll call vote was taken. AYES: Sickner, Hogan, Coultas and Hollis. NAYS:
None. Motion carried.

Correspondence: None.



Public Comments — citizens comments: Mark Winn spoke about the Flock cameras the
county wants to install.

ADJOURNMENT: Meeting was adjourned at 3:47pm by Supervisor Hogan.
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